SMALL GROUPS LEADER COVENANT

PURPOSE:

Small Group Leaders are responsible for providing a group environment where group members
intentionally experience life-giving community.

QUALIFICATIONS: Small Group Leaders agree to...

1. Beregularly involved in the life of South Harbor Church.

2. Be willing to be coached by a Small Groups Lead Team member or Ministry Director
3. Be willing to participate in regular leadership support events & gatherings

4. Preferably have had previous small group experience

EXPECTATIONS: Small Group leaders agree to...

1. Affirm South Harbor Church Mission, Vision, Values

2. Shepherd the group through shared leadership according to need & gifts
3. Monitor the group’s health & duration
4

Attend a Leadership Community gathering at least twice a year

LIFEGROUP LEADERSHIP ROLES

TEAM LEADER (Helpful Spiritual Gifts: Pastor/ Shepherd, Administration, Service)

4 Guide decisions relating to group covenants & curriculum
4 Ensure group covenants & group information are updated
4 Be the communicating link between the Small Groups Lead Team & your Small Group

FACILITATOR (Helpful Spiritual Gifts: Teaching, Knowledge, Wisdom)

4 Prepare & anticipate for upcoming meetings
4 Provide facilitation for the group meetings & discussions

HosT (Helpful Spiritual Gifts: Hospitality, Exhortation, Helps)

4 Create & provide a safe & hospitable environment for group meetings
4 Address issues such as meeting space, childcare, & food

CARE & PRAYER COORDINATOR (Helpful Spiritual Gifts: Faith, Mercy, Intercession)

4 Create & provide for an intentional & safe care & prayer environment within your Small Group
€4 Maintain a journal or record of prayer needs & answers to prayer
€ When desired, create & provide a system for prayer & accountability partnerships
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